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“We've totally screwed up,” said VW America boss Michael Horn, while the group's chief
executive at the time, Martin Winterkorn, said his company had "broken the trust of our
customers and the public”. Mr Winterkorn resigned as a direct result of the scandal and

was replaced by Matthias Mueller, the former boss of Porsche.

The multiple facets of

"My most urgent task is to win back trust for the
Volkswagen Group - by leaving no stone unturned,"
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According to Scheins model of cross-cultural management
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