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1. What is creativity?

What drives creativity in organizations?

Relationship between creativity and innovation

What is the role of leadership in fostering innovation?
Transformative leadership

Evolutionary organizations-innovative organizational practices
Examples of evolutionary organizations

Creative Exercises
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If we can be in the world in t
capable of? If we are free t
are free to fail, what might
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EX. 3 ESBZ PRIVATE SCHOOL GERMANY

Innovative practices: Praise meetings Every Friday afternoon, the entire sch
students, teachers, and staff — comes together for an hour. There is an open
microphone on stage, with a simple rule: we are here to praise and thank ea
other. Chatchavan

= . 4
All teachers and students are trained in Nonviolent Communication and oth¢  , = __ (
conflict resolution skills ? m

Spirit of trust, community-building and innovation

Children are given responsibility for their Iearmng L 4 i l
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