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1 What do businesses need to Forecast?

2 What is forecasting? And why is there a need for forecasting?

3 Considerations in forecasting and Limitations

4 Accuracy of the forecasting

5 Forecasting techniques (Naive, MA, Weighted MA and Exponential smoothing)
6 Forecasting tool — excel (advantages and disadvantages)

7 Waiting line analysis

And 8 Labs works
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